
Brownfield Rehabilitation

Overview Challenge Solution Result
$4 Figure 
Surplus

The operator of 
this network 
failed leaving the 
OC with major 
problems. Bills 
were unpaid at 
the gate and 
poor network 
construction was 
not recovering 
gas and hot 
water.

Develop a 
solution that 
righted the 
network, 
institute proper 
billing and credit 
management, 
help to address 
outstanding bills 
and begin to 
deliver a surplus

Work with the 
Manager to 
rectify the 
network and 
negotiate with 
the utility 
providers. 
Update customer 
details and  
institute regular 
billing and credit 
management. 

This network is 
now operating 
efficiently, 
customers are 
billed regularly 
and debt is well 
managed. Gate 
meter costs are 
met and the 
network is 
delivering a 
surplus.

Currently 
generating a 4 
figure surplus pa. 


